Napps Meeting Notes Thursday 10th February 2011 

Royal Oak House, Royal Oak Avenue, Bristol

	Present
	

	Ollie Pardo (Chair)
	East Midlands

	Sandra Gee
	London

	Gill Burnett
	North East

	Sonia Florent 
	North West

	David Newbury
	Eastern

	Sue Brealey
	South West

	Maggie Potter
	South West (observer)

	Linda Baker
	South East

	Debbie Gibbon
	West Midlands

	Daisy Russell
	NPPN

	Maria Brown
	Administrator

	Ian Palmer
	part meeting

	Rosemary Kew
	part meeting

	Apologies
	

	Denise Inger
	Wales

	Gary Cooper
	Yorkshire & Humberside

	Catherine Bradshaw
	DfE


	MIN NO
	ITEM
	ACTION

	1

	Welcome & Apologies
Ollie welcomed everyone to the meeting – particularly new attendees Linda, Debbie and Sandra - and took the above apologies.
	

	2
	Minutes of Previous Meeting held 23rd September2010 were amended with the addition of Ken Upton’s name to the attendees and accepted, proposed by Gill Burnett and seconded by Sue Brealey.
	

	3
	Matters Arising

3.1.  Professional Standards:  The agreed emphasis on staff rather than service was highlighted and an extra training aspect was added to the range of services offered.  Some discussion was held on the terminology around “disabled children” and “special needs” but agreed to leave as it stood.

It was therefore agreed by the group to adopt the standards - which were now to be made available to PPS staff and services generally.

3.2.  CWDC update:  Ollie reported that no funding would be forthcoming in the current climate, but that CWDC still offered professional support for the work.  It was agreed to draw on advice and experience in what had been contributed thus far and that Ollie would continue to attend network meetings.

3.3  Membership of Group:  Since the AGM last meeting, Ken Upton now wished, regretfully, to stand down as Treasurer.   A finance role with honorarium was discussed and it was agreed that Lisa Buttery would take this on.  Ken would carry on in the interim and arrangements would be put in place for cheque signatories etc to change.

Ken’s place on the Group would be taken up by Debbie.  Helen Alport had also tendered her resignation and her place taken by Linda Baker. 
	ALL

OP



	4
	Accredited Courses

Ian Palmer was welcomed for this item and thanked for all the work that had been done on this.  He in turn thanked Rosemary and Ollie for their input.  Nick Knapman had also been involved and his input had been much valued.

For the benefit of new members, Ollie explained that this was a culmination of work linking back to the CWDC research project, resulting in a functional mapping exercise and sourcing of an appropriate course suitable for working in the field of PPS – with appropriate levels of entry.

Ian had since customised the content, focusing it towards PPS work.  

Although this was a difficult time, the feeling was that this training would be a new focus for some services and would link in well with the legal training already on offer.  With the mix of people enabled to take up the course, the mutual link would be beneficial and the broad field would complement the legal training and be a good forum for accreditation.

Initial feedback from this meeting would give an understanding of how it would work and how to take it forward as a Napps initiative.

Ian took the group through the content, illustrating the evidence-based emphasis which would make the course smarter and sharper for on the job training to take place and would work very well in performance management situations.

So far, within 41 authorities, 180 people had completed the course, some with gaps, which demonstrated the flexibility of it, enabling people to work at their own pace and according to circumstances, with the added benefit of peer support.  

The scope of the course provided three levels, with three units to each (levels 2, 3 and 4 based on current role rather than previous experience/qualifications); subjects covered: professional knowledge and understanding, communication skills and personal management.  

With regard to assessors, because of the flexible approach, a peer arrangement could be implemented, within a framework of regular contact and meetings with a moderator, including periodic workshops with opportunity for sharing experience as well as seminar opportunities to further demonstrate group work.  The assessor would necessarily need a knowledge of the work role and could be invited to workshops/seminars.


The ease of providing evidence as an ongoing element of the course was fully demonstrated with use of “professional conversations”, “witness statements”, “reflective accounts”, “annotated notes”, “anonymised case studies/parent advice”etc – all varying methods of demonstration of knowledge - which would populate the overall portfolio of outcome and assessment requirements without the added need for written coursework.

The really clear demonstration of materials was received very favourably by the group and endorsed fully. 

It was agreed that the materials be recommended and adopted, with opportunity to sign up on a regional basis, and that Napps would enable take-up of the course.

Ian would finalise and remove the draft from the materials and email round to the group,  representatives would promote in regions and joining instructions would be put on the website. 
	IP/ALL

	5
	DfE/NPPN update

Daisy updated on the following:

Web based video materials:  these were now available and reported to be very good.  In addition the English as additional language version was also just completed and an accessible version was in process.

Exemplifications: these would be available electronically, with two hard copies to each LA.
Benchmarking:  national report to be completed shortly.
Parent/Carer Forums: ongoing  - augmenting work being done on a national basis  
E-Forum: continuing with DfE rather than BECTA and would possibly come to NPPN in time.  
Education Bill: now out 
Green Paper: possibility of March

Legal Training: may not continue
	

	6
	Finance update

It was noted that signatories would now have to change, because of the change in Treasurer role.

With regard to regional invoicing, an explanatory note would be drafted by David and Ollie to accompany the invoice request to clarify exactly what the subscription covers.
	OP/DN

	7
	Napps Development Plan

A draft plan was considered and approved by the Group after amendments.

Highlights included:  

Implications of spending cuts:  agenda item for June

National links:  agenda item for June

Publicity:  to be updated on website, along with training, research and functional mapping

David was thanked for all his work on the Development Plan which would be a working tool for the Group.
	OP/MB

	8
	Legal Training:  very good feedback generally received but some ambiguity around some of the questions.  Regional comments would be collated and fed back.
	

	9
	Any Other Business

There was no other business.
	

	10
	Forward Meetings:

23rd June -  London  (John Adams to be confirmed)
22nd September -  Birmingham (BMI to be confirmed)
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